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N1sSIJagudavns:udunFu: MNTYB10Y1udKaNTUIBOLUSING

£
Traditional HR Data-Driven HR
fuada HR dadufd gAJQUUAD
1nuUs=aunisad Evidence-based
(Gut Feeling) Management

Reactive & Subjective

0 YaLKWUNSSADIKUASDAUD 0 UaVWUSKIsN({GUaya
94 /0 People Analytics awwnsagns=au 7 O /0 naddJu¥dgddNLUUNALNS

n1sNIVIUYaY HR Professional [G HR [dagvidusdrAgy

Proactive & Objective
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AWONATVS:KI1VY HR Metrics ua: People Analytics

KRERE

HR Metrics People Analytics
(Gvninaduuad) (FoRo1vtAalu)
e UUMSTaMUWamMsAbuvIuluada o LUUNMSIIASIEKKIAIUAUWUSLLA=MS
~ (Operational Reporting) wginseuaunnaQ (Strategic Insight)
‘f“" e (Dag: d0s1MSsa1dan (Turnover Rate), e (1M2810: MsMHugWUIALIUAUTKUTADY
—  DaniGlumsassk (Time to Hire) [dgva=a199n (Flight Risk Prediction)
= maukan: ‘istddszansmwunlku?’ e FUKaN: ‘tiluFviaviAadu uasis1ads

mogvlsaalu?’
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4 s:QUAINAIKUNUIVAISIIASI:KUDNA (Analytics Maturity Model)

Prescriptive Analytics
(1BvnKUQNIS)

1S1A2SMaEv(s?
(What should we do?)

Predictive Analytics
(l@uA10N1SN)
2:fcaslstuluaunna?
(What will happen?)

Diagnostic Analytics [AI/ML Focus]

(16v3UdAY)
P . luBivinadu?
Descriptive Analytics  (Why did it happen?)
(1Bowsstuu)
(foalsuu?
(What happened?)




Jusinnaay: axsdanswernsuuud (Key HR Metrics)

i ™

£y £ S

Turnover Rate Time to Hire Cost per Hire
LgAMUANUEUASID Us:ansmwuavns:udu nunu AokualunIsHL
(Voluntary) uaszluaunsi» ASASSK aouaus=neA vukbvau (Twyan,
{Invulu ntary) (Wotinlo SURUALISULIU 1Dawav HR)
Ufymnunasu

&0 i

Employee Training ROI

~ Engagement Score AUAUAMUDVAISAVNU
S:AUADIKAWUUDY (umswauulynpains
winvunddoavAns
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as:udoumswasudovalktlunagns
(From Data to Insight)

1. Data Collection 2. DataCleaning 3. Data Analysis 4. Action
(M1ssousow) (nM1svans) (MSI1AS1:K) (msavijon)
HRIS, uuudisoo, asJIpdauAdUQACaL,  aad, Al, k1 Pattern wav Insight
Social Media PDPA Compliance Wuuloug
vauad:iAmnaaoanuinludanmisdaaulouaznisavijorniasv
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n1sUs:gnald Al TuovasgIawlnoau (Al in Employee Lifecycle)

by~ o
/ On-boarding Emplugabllltg

P2: BDI"IIIUUIINUHWSHHDUSUIDW'\-L!F\FIE P3: ﬂ'lU'lEJTDﬂ'IEITUI"‘I"ISIEIBUd’HIHLiU

(Personalized Training) (Promotion Prediction)
Recruitment Retention
P1: MugAUIKU:ALYaVANU:RAAS P4: N1sdaNMSAUNIWOIUIIRAZADUIASEQ
(Job-person skill match) (Work Quality Management)

Off-boarding

P5: AuNgANMU IﬁUUTU Nni1saloon
(Attrition Prediction)
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1I91:anNdanasnu: IUDVYKALAIUIILUEN
(The Algorithms Behind the Magic)

Random Forest (RF)

ui

".' "

_/"

UEJLJTIIE‘IUDE!D IKUN:dKSUNSTUNEMWSIU
(Recruitment, Turnover)

Support Vector Machines (SVM)

laaiauisovnissnywlnviu (Retention)
a:dQs:auADINIASEA

Decision Tree (DT)

F

e

52895 UNYIKQWaYaYNSAQaURIaa
(IBU aKanN1saaon)

Artificial Neural Network (ANN)

j ‘ J k
Wf" qv ""J'
Q:":% ' ~¢'a "-...
g i 2 "'*r'l'..d'

A ,.‘-

- 1." .'I *r"l “-“."1'-:‘
SR

" Al Lt -
g = ‘5} )y ."." =
Il:-?‘f +|‘_1-- == ..F_‘,h

ﬁﬁ%ﬂfﬂ nﬁ £
R\ A\

SeugIwninSuRguUBau 15U MSIUANNUY:
(Skill Matching)
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ASEUFANUI: NISNIUNYN1SaN100N
(Predictive Turnover Analysis)

Key Risk Factors (Uod@138v)

Problem: msaufylﬁawﬁnmuuﬁm (CDHQEE#SIE?M)

paunugv

Solution: f5lulaarulgA VL

(Attrition Risk)
Result: dsh0K10SMS MsaduayuINKoKL Work-Life
SAUIAUINVIBOSN (Manager Support) Balance

(Proactive Retention)

lonmamokuin
(Career Advancement)
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DOauNuug: Al uazgun1d:uavwuavIu

(The Human Element & Well-being)
)

msu1 Al nistuns:usums HR
(Al Implementation in HR Processes)

AIssSusuaztanvlavavwunviu
(Empluyee Perceptions and Concerns)

Wwaawsuavwunviu
(Employee Qutcomes)

Performance management
Employee engagement
Career development
Scheduling & task automation

e

nsSuStooudn (Positive Perceptions)

e Uszansmw (Efficiency improvement)

» anand (Reduced bias)

e AWWudiudiua:msadvayuuvuisoalnu
(Hyper-personalization & real-time support)

mssu§muau (Negative Perceptions)
e ANURDIaBooANUduaoluviu (Job security concerns)
e AdILUADIAI500ANUITUSSSU (Fairness concerns)
e AWADIAGaVANUITUdIUGD (Prwacy concerns)
e gryidomsnouquuazmsaannuiduuyud
(Loss of control & dehumanization)

7 e

+

~

N

Uadudinaiv (Moderating Factors)
e AnwlUsvlaua:msdoans (Transparency & Communication)
« misaduayuanavAns (Organizational Support)
* rfAunduaowunu (Employee Attitudes)

waawsioouon (Positive Outcomes)

« AdWWowoTaluv UG
(Increased job satlsfactmn]

« msddiusruuazanusrudandiu
(Improved engagement & collaboration)

waawsiBvau (Negative Outcomes)

» AuWowalaluviuanav
{Decreased job SEtISfEEtiDﬂ]

« AWIASEQ 3aNMAVIa Ua:ANUGDTaND:
anoontwulu (Increased stress, anxiety,
& turnover intentions)

~,

il

[ A>wlUsvla (Transparency)

sl

AINEYUDAALY:

Al aav ‘auuvauu’ Wiy dYuiRa’ ]
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LASOVIJDILASI:KIN:=A: 1aon Python KSo R?

o=
Y JaR R o

Python N
e IKU1:d1KSU Machine Learning, e SINTIUUIDINAAAUAENISIDEY |
Deep Learning _ - (Acaqemic) - -__w
e {5luszuudsv (Production) [ad e goaldgudKSUMSIIASIKTDUA |

e LQUISELAISYaMSTDYANIIU 1Bvan (In-depth Analysis) =

.‘ ] e _—
— ¢ LKUNEATKSULTUDDYLOWIENTIY

IR |

Auzl: aswlulaa AL iwassao -> Python | viu3ve1svana -> R
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A1sunldudvaNalBvnagns (Strategic HR Dashboard)

HR Dashboard

mn
N

Headcount Trends

120
1040
it
]
40
20

a

Hierarchy of Dashboards
1.Executive View: mwsoulgvnagns &
- KPIs tWansdiadulvs:auuu
2.Operational View: shgazidgat:an
s B ook s=AUUIWUN WIMSIOMSKINDIU

)

3. Best Practice: Real-time, Interactive,
Action-oriented

sLL

Sales  Engineering Maiksting HE

B Dept W HR
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T

971 Insight d Action: n1sasivnagnsidudovla

Capability Gap Compensation Diversity &
Analysis Planning Inclusion

7 Ty
S M1

3lAS1EKNAY:NYIaIAAaU Usulasvasioivuldau (suoyaanondlunisiaau
-> 99ALUUKANgQSs Oudayanalauas dhukuvULa=NISYILLIU
Reskilling/Upskilling Performance SV

WKW19: HR as a Strategic Partner
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92U1AQUDY People Analytics (Future Trends)

Generative Al in HR

WED89DASYluNSaDU

Mauuazasodon e )
Holistic Integration

ioulovuoua HR + Finance + Ops

Employee WDIQWaNS:NUNIVSSAD

Experience (EX)
Hyper-personalization
aJgvaya




unasu: AdWauqQas:kIwinaluladna:uyud

o Start with Data:
INVdoyangnaovila:intuNIwW

o Move to Intelligence:
{3 Al IWouavIKUDUIAG

Focus on People:
IUNKUIEFLaADNISWEUUN ‘AU’

People Analytics TulsnASavuavdiay

|
Ld—

IdAaRavuavnisidnloaulkaguiu
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